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Challenges such as key employees not communicating with 
each other; departments fighting over policy changes instead 
of looking for common solutions; employees feeling  
undervalued by their managers; managers not getting the  
responsiveness they need from their employees to meet their 
departmental goals, all hurt the bottom line results of any  
organization. 
 
In this seminar, participants will learn how to identify and  leverage the unique 
talents and strengths of each other so they can most effectively collaborate 
across departments to reach common goals. 
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